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The past year has been
one of ongoing change for
RSL LifeCare in many ways. 
The Board has given significant 
energy and attention to 
enabling new ways for the 
business to deliver on its 
purpose of enriching the lives 
of veterans and seniors. 

We recognise that the expectations of the 
aged care sector have evolved, as have the 
needs of our veterans and their families. 
We also acknowledge the outcomes and 
recommendations of the Royal Commission 
into Aged Care Quality and Safety and have 
introduced changes accordingly, in line with the 
rest of the sector and the best interests of our 
residents. 

In many ways, the 148 recommendations made 
by the Commission in their final report in early 
March 2021 reflect our commitment to continually 
improving our quality of care and customer 
experience. 

This is cemented in the Board’s approval of 
our ‘Unique Care’ strategy that will begin 
implementation in the coming year. This approach 
is a cornerstone of RSL LifeCare’s strategic 
positioning and commitment to its residents and 
customers to provide quality care that meets, or 
ideally exceeds, their expectations. 

From dedicated frontline teams in our LifeCare at 
Home, Residential Aged Care, Retirement Living 
and Veteran Services divisions to the staff who 
provide specialised support behind the scenes, 
the focus firmly continues to be on providing 
quality care to our residents, clients and families. 

We have taken the opportunity of the Royal 
Commission recommendations to examine our 
service offerings closely and this has resulted in a 
refreshed organisational mindset and approach. 

As a result, significant investment has been made 
across the business to improve compliance, 
quality and care standards, physical infrastructure 
and technology and to deliver the best possible 
service to our residents and clients. This strategy 
is designed to set the organisation up for longer 
term success and profitability following a period 
of under investment in key areas. 

The overall goal is a positive experience at all RSL 
LifeCare touchpoints, from an initial enquiry or 
request for support, to the experience of living 
within one of our communities over the longer 
term. The organisation’s future focus includes the 
early master planning and development of our 
facilities, amenities and service offerings. 

Our ANZAC Village site at Narrabeen has 
commenced the development of a future 
“masterplan” to position the site including new 
amenities and facilities for the future. This has 
prompted the closure of one Residential Aged 
Care location at the village that no longer meets 
required standards and the commencement of 
a broader ‘Programme of Development Activity’ 
from February 2022. 

While there were considerable actions to improve 
our residential aged care sites at ANZAC Village 
we experienced one sanction which is scheduled 
to be rectified and lifted by the end of November 
2021. 

The actions taken to-date include the 
introduction of a ‘Specialist Team’, with registered 
nurses, clinical specialists, compliance officers, 
training providers and hospitality staff, the 
engagement of an external specialist advisor 
to review the site homes, provide advice and 

create a comprehensive plan for continuous 
improvement, and the appointment of a highly 
experienced in-house project team. 
These changes will help ensure that we meet any 
outstanding requirements to comply with the 
Aged Care Standards and maintain our residents’ 
ongoing quality care and safety. 

Achieving these goals has also required skills and 
a review of requirements across the locations. 
This has meant a ‘changing of the guard’ in some 
parts of the business and restructuring teams in 
others. Complementary to this and as part of a 
wide-reaching organisational strategy, we worked 
on several large-scale digital transformation 
projects. 

The organisation has made significant 
technological investments in establishing and 
implementing a new rostering and Human 
Resources system (Workday) and introducing a 
new rostering system (Riteq). A need to update 
our risk management systems has seen the 
introduction of ‘RiskMan’, an incident and risk 
management platform, across the organisation. 
These have been large scale and much-needed 
changes, and I would like to thank the teams 
involved in their roll-out. 

Their introduction will modernise and streamline 
the working lives of our 4,000 plus staff 
and enable more time to be devoted to the 
organisation’s overall purpose, enriching the lives 
of our seniors and veterans. 

Despite the many changes across the business 
and the impact of the pandemic on the overall 
real estate and construction sectors, we 
completed buildings at three retirement living 
communities: Pine Borough at Bullecourt Village 
in Canberra, Wallace Peak at Dumaresq Village in 
Nowra and 47 units at Labuan in ANZAC Village in 
Narrabeen. 

We also completed and made available 24 new 
homes at Kingsford-Smith Village, Richmond. 
Overall, we sold a total of 341 retirement living 
properties between July 2020 and June 2021.

We were also delighted to launch the Nowra 
Veteran’s Wellbeing Centre in conjunction with 
RSL NSW. This vital resource for veterans and 
their families provides services based on the 
needs of veterans in the local area and is the first 
of many to be funded by the Federal Government, 
supported by RSL NSW, and delivered by the 
specialist Veteran Services team at RSL LifeCare. 

Governance is an essential function for any 
organisation, and I thank our Board for their 
commitment and efforts to ensure good 
governance of RSL LifeCare throughout the past 
financial year. 

I want to particularly mention Mr Andrew Condon, 
who was in the role of Board Chair for the 
majority of the 2020–21 financial year until I took 
over the position in July of this year. The rest of 
the Board and I also extend a warm welcome to 
Mr Graham Millett, who joined as Interim CEO in 
May. 

In closing, I would like to share the gratitude of 
the Board to all the staff, the residents, our clients 
and their families who have been incredibly 
supportive while we, alongside so many others 
across the world, worked to successfully keep 
COVID-19 at bay from our homes and villages. 

Chairman’s Report 

MARK DICKSON - CHAIRMAN
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People are the heart of
RSL LifeCare, with our staff 
making every effort to enrich 
the lives of veterans and older 
Australians every day. This is 
something that I have seen 
delivered in a myriad of ways 
since I joined RSL LifeCare. 
 
This has particularly been the case as we have 
navigated the challenges and restrictions 
brought about by the COVID-19 pandemic. 
Throughout, our people have been courageous, 
passionate and collaborative in responding to 
ongoing changes, making sure that we continue 
to meet and exceed the needs of our clients.

We have worked hard to keep our residents’ 
lives as close to normal as possible when cases 
were low, whilst acting decisively and in-line 
with Public Health Orders when case numbers 
increased.

This included visitor restrictions to our aged care 
homes when required, and I thank our residents 
and families for their support and patience 
during these difficult periods. 

The key to managing the threat and ensuring 
that we had no cases of COVID-19 in any of our 
homes has been the framework and protocols 
established in 2019 by a dedicated Crisis 
Management Team. 

The work of this team, and specifically one of 
its leaders, was honoured by the office of our 
Patron, the Governor-General of Australia, in 
February 2021. Paula Trood, COO, was presented 
with a Governor-General’s Medallion, an 
annual award given to those contributing to the 

community and making Australia a better place. 
The experience of this team and the learnings 
obtained from the 2019–20 NSW bushfires 
have informed the organisation’s response 
to the pandemic and how they deal with the 
repercussions of any extreme weather events, 
such as the March 2021 floods. 

The latter event significantly impacted multiple 
services. However, we managed to ensure the 
safety of both residents and staff throughout. 

Following these flood events, a series of actions 
were identified to drive improvement in how 
RSL LifeCare responds, including site risk 
assessments, the development of a formal risk 
assessment process and response procedures, 
and investment in generators to enable 
staff and residents to shelter in places more 
comfortably if needed. 

More broadly, RSL LifeCare has continued to 
invest in and mature its capabilities in crisis 
management, including making a considerable 
investment to protect our bushfire-prone sites. 

We have also remained committed to our 
veterans throughout the past year, both in 
spirit and in deed. While lockdown and visitor 
restrictions meant that many events did not 
occur or were modified, we were still pleased 
to pay tribute to those who have served and 
continued to serve. 

The RSL LifeCare 2020 Remembrance Day 
service was live streamed, and numerous 
smaller events were held within our residential 
aged care homes and in the households of our 
retirement living village residents. 

We met in person with COVID-safe events for 
Anzac Day 2021, including the traditional RSL 
Anzac Village March and Dawn Service. At least 
40 commemorative events were also held 

across the organisation in various locations. 
RSL LifeCare was also delighted to welcome 
the Governor-General of the Commonwealth 
of Australia, His Excellency General the 
Honourable David Hurley AC DSC (Retd) and 
Mrs Linda Hurley to the 26th Annual Field 
of Remembrance Dedication at Sir Leslie 
Morshead Manor in the ACT. As the Australian 
War Widows (ACT) patron, Mrs Linda Hurley 
delivered the keynote address to our veterans, 
staff and various guests of honour. 

The organisation also supported the 100th 
anniversary of the RAAF in March 2021 by 
providing a vintage army Land Rover and driver 
to participate in the service at the ANZAC 
Memorial in Sydney. 

It has been a challenging year, but we have still 
delivered on many of our commitments and 
made improvements along the way. 

On behalf of my fellow Executives, I would 
like to thank our employees, volunteers and 
advocates for their hard work and support 
and their continued passion and dedication to 
ensuring the lives of our seniors and veterans 
remain safe and positive. 

Over and above this, I would like to 
acknowledge those staff members who made 
sure that they were fully vaccinated against 
both influenza and COVID-19 and who worked 
with ongoing care and concern for residents 
and clients in often trying circumstances. 

Finally, our gratitude to the Board and the 
two members who have occupied the role 
of Board Chair in the past financial year, Mr 
Andrew Condon and Mr Mark Dickson. Your 
commitment is very much appreciated. 

Interim CEO Report 

GRAHAM MILLETT - INTERIM CEO
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As with other parts of the aged care sector, 
this part of the business was impacted by the 
pandemic; however, it still managed to deliver 
consistent financial results and enjoy positive 
outcomes in the annual Residents’ Satisfaction 
Survey.
 

We saw a halt in the real estate industry during 
COVID-19 lockdowns, which saw a decrease 
in enquiries. Feedback from potential buyers 
reflected the concerns of the wider property 
and construction sectors; across the board, 
buyers were worried about house sales, 
being unable to have tradespeople conduct 
renovations, and sales prices.
 
However, once lockdown restrictions were 
lifted, we experienced an uplift of enquiries, 
deposits and settlements. Our marketing 
campaigns were reactivated, and interested 
parties returned to the respective projects and 
prepared to move in. 
 
A total of 341 properties were sold between 
July 2020 and June 2021. These included 
24 new homes as part of Stage 7, Kingsford-
Smith Village, North Richmond and Long Tan 
Village, a vertical village with 76 two-bedroom 
apartments situated in the heart of the 
Newcastle CBD. At the latter site, all apartments 
were sold and at least 88 new contacts were 
established at that time.

We also successfully completed buildings at 
three beautiful retirement living communities: 
Bullecourt Village at our Pine Borough site in 
Kaleen, Canberra; Wallace Peak at Dumaresq 
Village in Nowra and 47 units at Labuan in 
ANZAC Village, Narrabeen. Ocean Drive, 
Pozières Retirement Village at Port Macquarie 
was relaunched to the market in September 
2020. 
 
As of June 2021, RSL LifeCare’s Retirement 
Living Villages were home to over 3,100 
residents in NSW and the ACT. The Retirement 
Living team remained keenly aware of the 
impact of the pandemic-related lockdowns on 
usually vibrant village communities. 
 
In support of our residents, care packages, 
meals, baked treats, sausage sizzles and ice 
cream were prepared and delivered across 
our villages, and the more vulnerable were 
directly contacted and offered additional 
support. Resident meetings with Village 
Managers changed from face-to-face to video 
conferencing, which enabled new and useful 
skills to be learned by residents. 
 
Online trivia, lockdown games and Zoom yoga 
classes were also made available and proved 
popular. In sites under additional restrictions 
due to their location, extra safety measures 
were implemented. 
 
More broadly, and to remain fully compliant, 
we developed emergency management plans, 
continued compliance with retirement living 
legislation and made emergency training 
available to residents. 
 
Our commitment to best industry practice 
was also demonstrated more broadly through 
a significant investment in the development of 
Village Managers by enabling Village Manager 
Industry Diploma qualifications with the 
Property Council of Australia, of which RSL 
LifeCare is a member. 

Retirement Living RSL LifeCare at Home 

During the 2021–2022 financial year, RSL 
LifeCare at Home enriched the lives of 3,443 
veterans and seniors and provided over 
400,000 hours of service across 21 locations in 
NSW, the ACT and south-east Queensland. 

Despite the impact of external events such 
as the pandemic, the business division 
experienced another very successful year of 
growth.

Key to this was the implementation of a talent 
acquisition and retention strategy. This activity 
has helped ensure adequate team capacity 
to deliver quality services to meet the needs 
of existing clients and has enabled a growth 
strategy and increased our market share.

As well as introducing a comprehensive talent 
acquisition process that took 14 days off 
the recruitment process, we also refreshed 
our recruitment advertisements to attract 
culturally aligned applicants and introduced a 
new document software solution to activate 
paperless onboarding.

As a result, we expanded into new locations 
in the Illawarra and Hunter regions, and staff 
numbers doubled in as many years to service 
client growth.

The business division also received additional 
Commonwealth Home Support Program 
(CHSP) funding for the 2021–2022 period and 
Short-Term Restorative Care (STRC) funding. In 
terms of CHSP, RSL LifeCare has an FY21 grant 
allocation amount of $5.47m and $3.73m roll-
over from FY20 (totalling $9.12m).

RSL LifeCare also submitted a funding request 
for a further $5m top up for additional growth 
CHSP funding in the ACAR Growth Round in 
February 2021. The result of this application was 
successful, and the funds are now being utilised. 

CHSP recent additional funding announcements 
take the Government’s total investment to 
around $5.94 billion for both the 2020–21 and 
2021–22 financial years. The organisation is 
now carefully planning how to make the most 
effective use of this support in the best
interests of their clients, expanding into 
even more locations and introducing new 
service types. The previously mentioned new 
recruitments have enabled the roll-out of the 
CHSP program, which welcomed 1,517 new 
clients to the RSL LifeCare at Home fold. 

Being a mobile workforce that provides quality 
service to support clients in their home 
environments, the team was also grateful to 
benefit from some of the digital tools rolled out 
across the business, including ‘RiskMan’.

In respect of our commitment to enriching the 
lives of veterans in our communities, 34 per 
cent of our clients were veterans, war widows 
or widowers and received services through 
Department of Veterans’ Affairs programs such 
as DVA Community Nursing and Veterans’
Home Care.
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significant changes at any time but took on 
additional significance to keep residents happy 
and engaged when family and volunteer visitors 
were restricted. 
 
For example, we have partnered with external 
specialists ‘Moove & Groove’ to introduce a 
specialist musical therapy program into 12 
of our homes, benefiting approximately 120 
residents. 
 

Our staff were also creative in the way they 
marked traditional days of celebration such as 
ANZAC Day, national ‘Aged Care Employee Day’ 
and milestone birthdays for residents. 
 
More broadly, we have aimed for better and 
greater consistency in the quality of care across 
the group. This has included the appointment 
of a new Lifestyle & Activity Manager for 
the group. This new role is responsible for 
devising and introducing a complete and 
engaging lifestyle program and activities for our 
residents. Additional training for staff to ensure 
that they can deliver against the program has 
also been introduced. 
 
We also welcomed a new and highly 
experienced Executive Chef to the business, 
and as a result, the catering team have 
revitalised our offerings across the homes 
through new menus, a wider variety of dishes 
and ‘special events’ catering. 
 

In terms of the physical environment, the 
Board approved significant refurbishment 
for six homes, and we were delighted to have 
Mona Tait Gardens in Canberra accredited and 
opened. 
 
We have also been successful in increasing 
the Government-subsidised Refundable 
Accommodation Deposits. 
 
To enable the ongoing smooth running of the 
homes, we also turned our focus to more 
operational tasks and roles. A focus across the 
business on increasing occupancy through local 
marketing activity, building referral networks 
and centralising our admissions delivered a 4% 
increase from 86% to 90% between March and 
June 2021.
 
In terms of our regulatory requirements, we 
submitted Quality Indicators every quarter to 
the Commonwealth and successfully rolled 
out the Serious Incident Response Scheme in 
April. Optional, but no less necessary, was the 
completion of the National Aged Care Census 
in January 2021. 
 
Overall, it has been a challenging financial year 
for the sector, due largely to the pandemic and 
the resulting impacts to both our operations 
and our workforce. This in turn has impacted 
our financial returns, however the business 
remains focused on managing these results of 
these market forces and continuing to provide 
quality care for our clients. 

 
The Government-mandated lockdowns forced 
a change in how we would usually help ensure 
engagement and enrichment in the lives of our 
residents. 
 
While we acknowledge and understand how 
challenging the lockdown approach was on 
residents, families and staff, this approach 
combined with our comprehensive risk 
management criteria and ongoing input from 
our specialised Crisis Management Team, has 
meant that we have had no occurrences of 
COVID-19 in any of our residential care homes 
to date. 
 
To help ensure that this remains the case, we 
also arranged for 50 of our aged care staff to 
undertake Australasian College for Infection 
Prevention and Control training across all our 
homes, launched regular COVID-19 scenario-
based drills and actively supported and 
publicly advocated for all staff to receive their 
vaccinations on-site and by the Government 
deadline. 
 
With regards to this last point, we are pleased 
to report that by the Government-mandated 
deadline of the first week of September, nearly 
90% per cent of our 2,150 residents were 
fully vaccinated against COVID-19 and 99% 
of our 2,600 residential aged care workers 
had received at least their first COVID-19 
vaccination. 80% of the staff working in our 
senior care homes were fully vaccinated.
 

Despite the restrictions, we worked hard to 
introduce some innovations, which have been 
very well received by residents. These are 

The Residential Aged Care sector has been the 
focus of national attention for many months, 
with both the Royal Commission into Aged Care 
Quality and Safety and the COVID-19 pandemic 
forcing the industry to review their ways of 
working. 
 

RSL LifeCare has been no exception, and we 
have taken both challenges as an opportunity 
to look at how we can update our homes and 
our service delivery to become ‘best in class’. 
Aside from the adoption of a ‘masterplan 
approach’ to our flagship site at ANZAC Village, 
which is a long-term approach designed to 
take us well beyond the minimum aged care 
standard measures, we have also immediately 
introduced some new initiatives for the benefits 
of residents across all our NSW and ACT homes. 
 
Some of these changes were already underway 
from February 2021, and some have been 
introduced more recently. All are based on our 
observations, valuable feedback from residents 
and families, and regular conversations with the 
Aged Care Quality and Safety Commission. The 
changes also address the issues raised as part 
of the localised sanction for select homes in 
ANZAC Village. 

Residential Aged Care
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We were also delighted to continue our 
important partnership with RSL NSW, and 
in NSW we jointly launched the National RSL 
Employment Program. RSL LifeCare will deliver 
the program on behalf of RSL NSW. 

A three-year Memorandum of Understanding 
was also signed with BridgeClimb Sydney to 
partner on the delivery of a Dawn Service 
atop the Sydney Harbour Bridge each year on 
ANZAC Day, with proceeds to be donated to 
RSL LifeCare Veteran Services.

This growth enabled the delivery of a significant 
body of support for veterans, their spouses and 
their families. This included $258,662 in financial 
assistance in the past financial year, including 
$69,000 in disaster assistance. 

We also assisted 142 veterans experiencing 
homelessness, provided employment support 
to 13 veterans, and helped 480 veterans to 
lodge over 1,700 Department Veterans’ Affairs 
claims. The team also lodged 164 new Veterans’ 
Review Board (VRB) appeals, completed 276 
Alternative Dispute Resolution mediation 
discussions and represented 25 full VRB Board 
Hearings. 

In May, the Nowra Veteran Wellbeing Centre 
opened at a temporary site while the centre’s 
development at Wallace Peak continues. 
Open Arms and Veteran Services Australia 
will co-locate with RSL LifeCare in the centre, 
providing additional services to veterans and 
their families. 

The onset of COVID-19 forced a shift in client 
engagement, with claims appointments and 
‘social wellbeing visits’ conducted via video and 
teleconference. Three hundred and fifty-three 
virtual or socially distanced visits to veterans 
and family members at homes, hospitals and 
nursing homes were made during this period. 
We were also able to relaunch the highly 
popular Spur Equine Program in Veterans’ 
Health Week (October 2020), conduct four 
horse-handling courses for a total of 25 
veterans or family members and host a trek for 
five veterans over April and May 2021. 

To this end, we have continued to build 
the capability of our people to respond to 
challenges and opportunities as they arise. 
Despite the challenges over the past 12 months, 
our workforce grew by approximately 16 per 
cent across our veteran and aged care services 
in NSW and the ACT. This growth was possible 
through strong and innovative talent acquisition 
campaigns led by a new, experienced, in-house 
Talent Acquisition team. 
 
Leadership was the focus of development 
activities in the first half of the year, with two 
new programs for over 100 frontline managers 
and leaders to enhance their leadership 
capability. These programs supported 
participants with coaching for improved 
leadership practice and performance and 
allowed them to expand their network internally 
by connecting more broadly across the 
organisation. 
 
We also focused on improving staff safety 
and wellbeing across all our services through 
proactive injury management. These practices 
reduced our lost time injury frequency rate 
to those well below both State and National 
benchmarks. 

People and Culture 

RSL LifeCare is a leading employer in the aged 
care industry. We have 5,116 employees and 
610 volunteers caring for people across NSW 
and ACT. To better support the vital work of 
our people, we strengthened our People and 
Culture team during the 2020–2021 financial 
year and launched our new People and Culture 
strategy.
 
The People and Culture strategy and plan will 
deliver core organisational capabilities in Talent, 
Performance, Leadership, Management, and 
Care to Clinical Capability and Culture across 
RSL LifeCare, all of which are critical success 
factors for organisations leading the future.
 

Veteran Services and 
DefenceCare 

RSL LifeCare has been committed to Australian 
veterans since we opened our first care home 
in 1911. One hundred and ten years later, in 
August 2020, we welcomed RSL DefenceCare 
as part of the RSL LifeCare Veteran Services 
portfolio. This addition, supported by some 
strategic recruitment to support business 
delivery, saw the overall team grow from two to 
23 people over the financial year. 

The team’s rapid growth allowed us to 
establish veteran services employees in Ballina, 
Newcastle, Sydney, Nowra and Wagga by the 
end of October. This is in addition to regional 
outreach and online services. We also have on-
base services established at RAAF Williamtown, 
RAAF Richmond, HMAS Kuttabul, Holsworthy 
Barracks, Lone Pine Barracks and, post COVID 
restrictions, at HMAS Albatross.

When DefenceCare joined the RSL LifeCare 
fold, the team provided traditional services of 
claims and advocacy, welfare support, financial 
crisis assistance and rental housing support. 
It has since expanded to include employment 
services, homelessness support, equine 
therapy and a network of Veteran Wellbeing 
Centres (VWC).
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Volunteer Work 

Over the past year, the 610 volunteers who 
donated 43,000 hours to the residents and 
clients at RSL LifeCare played an enormously 
important part in the organisation. They are 
the living embodiment of RSL LifeCare’s values, 
help keep us connected to our communities, 
and enrich the lives of our seniors and veterans.

Interestingly, while we recruited more 
volunteers during the past financial year, 
the hours of volunteering were significantly 
impacted due to the pandemic. 

Despite this, we were still able to embrace new 
and different ways of adding value, including 
remote musical performances, letters, and 
phone calls; partnerships with local schools and 
initiating a tablet Community Visitors Scheme, 
so a further 19 residents were able to have 
ongoing remote visitors using a free tablet. 

We also initiated a pilot for a Veteran Volunteer 
Program and established a remote Duke of 
Edinburgh program for students under 18 years. 

83
Residents who turned 100 

Residents and 
clients that are
a veteran, spouse
or relative of
a veteran 

Paula Trood
Chief Operating Officer

Presented with the
Governor-General’s Medallion 

Finalist, 
LASA’ Next-Gen’ Young 
Leader 2021

Salesperson of the Year,
Janette Chapman,
Birdwood Park

Marketing Excellence,
Birdwood Park

Best Retirement Living,
Birdwood Park

Brittany Murphy
Care Manager at Agris Hutrof House, 
Thirlmere 

Property Council 2021 Finalists Categories: 

The 100 Club

Total beds in
Residential Aged 

Care

Home Care 
clients 

Total homes in 
Retirement Living 

residents

Veteran Services 
clients 

100%

19% 27%

34%

Awards and Accolades

Winner, 
LASA Retirement Village 
Manager of the Year 2020

Lauren Jackson-Brown
Village Manager Linton Village, 
Yass

Finalist, 
LASA Retirement Village 
Manager of the Year 2021

Julie Renshaw
Village Manager Long Khanh 
Lakefront, Toukley
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were $5,339,330. Of this amount $2,164,531 was 
supported by the donations made by RSL NSW 
sub branch activity.

RSL LifeCare 
celebrates Aged Care 
Employee Day
RSL DefenceCare joins 
RSL LifeCare Veteran 
Services

Christmas Appeal for Veteran 
Services launched

Lauban in ANZAC 
Village in Narrabeen 
opens

26th Annual Field of 
Remembrance Dedication 
ANZAC Day 
Commemorations 

Property Council Awards 2021 Finalists 
announced 
LASA Retirement Village Manager of 
the Year 2021 Finalist Award

Spur Equine 
Program restarts
Mona Tait Gardens 
opens
LASA Retirement 
Village Manager 
of the Year 2020 
awarded

Floods impact 
Richmond, NSW 
100th anniversary of the 
RAAF 
COVID-19 resident 
vaccinations commence 
RSL Employment 
Program launched

Graham Millett 
commences as interim 
CEO

Nowra Veteran Wellbeing 
Centre launches 
Senator, The Hon. Richard 
Colbeck visits ANZAC 
Village
Thomas Eccles Gardens 
turns 30
 

Remembrance Day 
First annual ‘Baby 
Boomers Research’ 
launched to media 
RSL LifeCare Leadership 
Conference hosted online
Wallace Peak / Dumaresq 
Village opens

NOV 2020
OCT 2020

APR 2021

MAY 2021

AUG 2020

DEC 2020

SEP 2020

MAR 2021

JUN 2021

Timeline
Income Statement Balance Sheet

WHAT WE EARNED $000
Government subsidies 171,185
Resident Payments 69,220
Lease Income 58,839 
Interest Income 974 
Donations and bequests 2,037 
Capital Grants 691 
Other Income 782 
Investment Property Revaluations 46,593 
Total Revenue 350,321
WHAT WE SPENT $000
Staff Costs 225,727 
Property Costs 49,985 
Other Costs 87,135 

Total Costs 362,848 
DEFICIT FOR THE YEAR (12,527)

WHAT WE OWN $000
Cash and Term Deposits 170,130 
Receivables 10,620 
Plant and equipment 32,733 
Land and buildings 415,735 
Right-of-use Assets 11,833 
Retirement living property 1,189,940 

Total Assets 1,830,991 
WHAT WE OWE $000
Creditors 39,629 
Staff entitlements 37,234 
To Aged Care residents 391,462 
To Retirement living residents 841,118 
Loan 23,984 
Other 17,169 
Total Liabilities 1,350,596 
EQUITY 480,395 

2021 Financial Results

Fundraising 

Fundraising activity in the 2020–21 financial year 
saw a focus on online promotion and channels.

The adoption of a new digital platform in early 
August saw almost $11,000 worth of donations 
for DefenceCare, and this was further 
supported by an online fundraising Christmas 
Appeal for Veteran Services which achieved 33 
donations totalling $4,531 over six weeks.

Similarly, in another first, an online tax appeal 
achieved 24 donations totalling $2,350. The 
organisation was also delighted to receive news 
of a government grant of $9,575 in June 2020, 
which went towards the well-regarded ‘War 
Museum’ at ANZAC Village Narrabeen. Funds 
expended on benevolence on 30 June 2021 
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